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Viability? Ask the CFO!

“Reduce cost and increase 
revenue”



The cost of electricity
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12% - 16% 

increases every 
year



The cost of non-revenue electricity
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• Technical:

– Long outages, non-metered points, incorrect CT’s, incorrect meter config

• Non-Technical

– incorrect billing, theft, tariff imbalance (high peak tariff sell at flat rate), not 

incentivising SSEG+Battery feed in

• Unsustainable increase in electricity costs and prices to 

consumers

– Defecting consumers (your highest users and best payers)

– Non/reduced payment (your poorest cannot afford it anymore)

– Stifled economic growth due to high prices

– No funds for improvements in the distribution grid and systems.

The death spiral of a utility!

❖ Where can we make an immediate difference?
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Is there a way to solve the viability equation 

through innovation and change?

✓ Reduce outage duration and frequency of technical faults

✓ Reduce operational cost with efficiency improvements

✓ Measure and monitor what goes in and what gets billed

✓ Buy low sell high, shift the load



Enabling the long term viability through innovation and adaptability

Increase Reliability - Monitor and Automate

Substation

Recloser

AEDU Namibia Conference 2025Slide 5

LPU 

Customer 

Supply

Gang Link 

Isolator

Gang Link 

Isolator

Fuse

SG101 LPU Meter 

Last Gasp

SG204 Smart 

Disconnection Switch

SG203 Smart FPI SG101 Smart Recloser

Minisub 

Fault Indicator

Residential

SG101 Smart 

Substation

Substation 

Breaker

Minisub 



AEDU Namibia Conference 2025Slide 6

How will the automation improve efficiency

Power Restored to 
Customers on 

Healthy Sections 
of the Feeder

Power Restored to 
Customers on 

Healthy Sections 
of the Feeder

FPI

Report 

to 

SCADA

Open 
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Occurs



Enabling long term viability through innovation and adaptability

Increase Profit - Use the Smart in Smart Meters

Substation

Recloser
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Fuse
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SG106 Residential  

Smart Meter

SSEG

Load Switch

Manage KVA 

Max Demand 

Energy Storage Charge 

off-peak for peak use

SG101 LPU Smart Meter 

Motorised Breaker

SG101 

Check Meter

KVA Monitor

Buy Low Off-Peak @ N$0.90 not at N$1.80

Sell High at N$2.80 – N$3.30



Enabling the Smart Grid of Tomorrow…. Today.


